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Blackwater Regional Library 

Board Meeting 
February 19, 2025 

 
Amended Agenda 

 
 
 

Franklin Branch 
 

Call to Order 

 
Adoption of Agenda – February 2025 

 
Approval of Minutes – January 2025 

 

 Public Comment 
 

Correspondence  
 

Director’s Report 

 
Committee Reports 

 Budget and Finance 
 Personnel and Policy  

o Recommended Reserve Fund Policy 
 Long Range Planning 

 
Review of Approval of Accounts Payable and File for Annual Audit 

 
Unfinished Business 

 
New Business 

 
Board Member Comments/Announcements 

 

Announcement of Next Meeting 
 March 19, 2025 

 
Adjournment 



BLACKWATER REGIONAL LIBRARY 
BOARD OF TRUSTEES MEETING MINUTES 

January 15, 2025 

Present Remote (via Zoom) 
Ora Briggs – Sussex County 

Sylvia Claggett – Isle of Wight County 
Deborah Dawson – Surry County 

Terri Hedgepeth – City of Franklin 
Charlene Herrala – Isle of Wight County 

Pam Lease – City of Franklin 
Kathy Lippard – Isle of Wight County 

Jessica Moore – Sussex County 
Judge Alfreda Talton-Harris – City of Franklin 

Pam Vaughan – Isle of Wight County Absent 
Johanna Wiggins – Isle of Wight County MeChelle Blunt – Southampton County 

Bill Worsham – Southampton County Jennifer Cuthbertson – Southampton County 
Ben Neal – Library Director 

Bonnie Lauver – Assistant Library Director 
Debbie Carter – Budget & Finance Manager 

Chair, Deborah Dawson called the meeting of the Blackwater Regional Library Board of Trustees to order at 2:56 
p.m. at the Franklin Branch.

Consideration of Remote Meeting Participation Requests 
None 

Agenda 
Ms. Briggs moved, and Ms. Vaughan seconded that the agenda be approved as amended. The vote was 
unanimous. 

Minutes 
Ms. Moore moved, and Ms. Herrala seconded the minutes be approved as presented. The vote was unanimous. 

Public Comment 
None 

Correspondence 
Thank you cards from staff for holiday gift cards were circulated. 

Library Director’s Report 
Two vacancies for part-time positions as of January 8, 2025. 

Staff completed 38 trainings in November and December. 

The Winter Coat Drive was successful throughout the system. Donations were distributed to appropriate 
partners throughout the service area. 

Patrons are now able to send print jobs from personal phones/laptops, rather than having to use library 
computers. This has been very popular and well used. 

Committee Reports 
Budget & Finance – Ms. Moore – no report 



Personnel & Policy – Ms. Vaughan – The committee met prior to today’s Board meeting and will report in 
February. 

Long Range Planning – Mr. Neal – The committee hopes to meet soon. Please watch email for survey results. 
Community conversations to begin in the spring. 

Accounts Payable 
Ms. Vaughan moved, and Ms. Briggs seconded that the accounts payable be filed for the Annual Audit. The vote 
was unanimous. 

Unfinished Business 
None 

New Business 
Discussion of Committees – Ms. Dawson stated that there would be changes in committees next fiscal year, due 
to current Chairs rotating off the Board. She then asked that current/previous Chairs give an overview of duties 
and responsibilities of the committee and Chair.  

Budget & Finance – Ms. Moore & Mr. Worsham – Duties of Chair include calling committee meetings, working 
closely with Director and Budget & Finance Manager. Duties of the committee include oversight of operating 
budget creation and expenditures, monthly review of financial reports, and oversight of Wells Fargo (Rawls 
Trust) account. The committee begins budget preparations with staff each September and brings a 
recommendation to the Board at the November Budget Workshop. The committee has historically had one 
representative from each locality, with the exception being Surry, since there is only one representative from 
Surry. The Surry representative is invited to attend meetings, if not appointed to the committee. The Board has 
a fiduciary responsibility to ensure money is spent according to the prescribed budget. We receive funding from 
federal, state, and local governments, and the Rawls Trust. Be sure to review the monthly Rawls Trust account 
statement. Our Financial Advisor, Scott Carr, says we can comfortably take as much as 4.5% annually. The next 
fiscal year’s budget is in the 2.5% range. Should a locality not fund the budget, staff/hours open are affected in 
that particular locality. Contact local representatives to encourage them to support our budget each year, and 
attend budget hearings, public meetings, etc.  

Personnel & Policy – Ms. Vaughan – Duties of Chair include coordinating meetings and setting agendas. The 
Chair is also made aware of any sensitive staffing issues in the library. Duties of the committee include 
developing and reviewing policy, processing any grievances, and the annual evaluation of the Library Director. 
The committee spent the last year reviewing the entire policy manual. Updates were made based on 
governmental and/or ALA updates.  
Mr. Neal stated that policy verbiage/changes often come to the committee from staff.  

Long Range Planning – Mr. Neal – This committee is responsible for working closely with staff to develop BRL’s 
strategic plan. The Library of Virginia requires a new strategic plan every five years, with an annual review 
between new plans.  

Nominating – Ms. Dawson – This is a three-person committee appointed in March to find a slate of officers for 
the following fiscal year. If anyone is interested in serving on this committee, please notify Ms. Dawson. 

Board Member Comments/Announcements 
Ms. Hedgepeth – Rawls Museum Arts - Eric Unser show opens January 18 – will be up into February 
Ms. Lippard – loves the new K-2 and K-3 afterschool programming at Smithfield 
Ms. Wiggins – looking forward to Terry Andrews speaking at Smithfield Woman’s Club meeting 
Ms. Moore – Sussex book clubs are back for the new year, and looking for new books to read. They have read all 
of the book club kits! Very appreciative of coat drive donations. 
Mr. Worsham – remember to speak with your local representatives regarding the budget 



Ms. Briggs – Thankful that the Bookmobile is stopping in Jarratt and Stony Creek on the first Monday of each 
month. She is spreading the word in the community! 
Ms. Dawson – Loves that the Winter Reading Program has been expanded to include teens and adults this year. 
It falls right in line with middle school initiatives. Very successful coat drives at both Surry branches.  

Announcement of Next Meeting 
The next Blackwater Regional Library Board of Trustees meeting will be on February 19, 2025 at 3:00 p.m. at the 
Franklin Branch.  

Adjournment 
Ms. Briggs moved, and Mr. Worsham seconded the meeting be adjourned. The vote was unanimous. 

The meeting was adjourned at 3:51 p.m. 

Respectfully submitted, 

Debbie Carter for 
Sylvia Claggett, Secretary 



Director’s Report
February 2025



Admin Updates
• As of 2.4.25, one PT vacancy in 

Outreach Services
• Circulation is up month-to-

month/YOY (+4% over previous 
January) and slightly outpaced 
pre-pandemic numbers

• Winter Reading Program 
launched on February 1st for all 
ages!



City of Franklin
• 18 Programs provided in the City, both out

in the community and at the Franklin
Library, including the pictured Adult Craftsy
program

• 5% Year-over-Year increase in Circulation
over previous January

• Continued Deposit Collections and Activities
to the residents of East Pavillion and The
Village

• HVAC issues at branch has caused some
intermittent operational issues; City is
working on solution and will hopefully be
resolved soon



Isle of Wight County
• Carrollton branch held a variety of programs,

including the very popular “Chapter Chat” teen book
club that pairs a YA book with a fun, thematically-
related craft

• Smithfield’s  new romance themed book club, Flirty
Fiction,  kicked off with a very successful author event
with romance author and local resident Emma Barry;
Smithfield branch also partnered with community
groups to present the MLK StoryWalk downtown all
month long!

• Windsor Branch continues to provide Story Time
programs and collection deposits to local preschool
classes. Their in-house Story Times and other fun
programs for all ages are also back in full-swing

42 In-House or Outreach Programs in Isle of Wight 
County reaching over 800 people



Southampton County
• Partnered with Suffolk Center for

Cultural Arts presented “Diasporic
Dance Diaries” to Southampton County
Pre-K students

• Winter Wonderland After School
Program was a big success! Children
played snowball toss, made gingerbread
houses and ornaments. They also
enjoyed hot chocolate and cookies

• For January’s STEM program, kids
created Salt Art Snowflakes



Surry County
• The Little Explorers had a great time

playing and learning. The train table
was a patron donation, the children
love playing with it

• Claremont’s Craftsy group made
Omamori, an amulet that is a fusion
of the Buddhist amulet tradition and
Shinto charms, that became popular
in 17th century Japan

• 35 programs presented by library
staff in January



Sussex County
• Wakefield branch hosted a fun

Bluey-themed party. A special
thank you to the various school
groups that came! There was fun
scavenger hunts, snacks, and
games for all to enjoy

• Adult Craftsy group continues to
thrive at Waverly, meeting three
times in January for various crafts-
making activities



Blackwater Regional Library
Library Bills
January 2025

  Wednesday, February 5, 2025 10:45 AM GMT-05:00   1/4

DATE TRANSACTION TYPE MEMO/DESCRIPTION NUM AMOUNT 

360IT Partners

01/31/2025 Bill Payment (Check) 11458 -5,804.02

01/31/2025 Bill MSP267665 5,804.02

AFLAC

01/31/2025 Bill Payment (Check) 11459 -872.11

01/31/2025 Bill 990718 872.11

Amazon Capital Services

01/31/2025 Bill Payment (Check) 11460 -677.31

01/31/2025 Bill 19JJ-9HWV-LVMT 677.31

Anthem Blue Cross/Blue Shield

01/15/2025 Bill Payment (Check) 11438 -8,744.00

01/15/2025 Bill 000844696F 8,744.00

AT&T

01/31/2025 Bill Payment (Check) 11461 -6.71

01/31/2025 Bill 1180800220 6.71

Baker & Taylor

01/15/2025 Bill Payment (Check) 11439 -2,505.75

01/15/2025 Bill 5019285921 2,505.75

01/31/2025 Bill Payment (Check) 11462 -8,784.15

01/31/2025 Bill 5019301965 8,784.15

Baker & Taylor - Laminate

01/31/2025 Bill Payment (Check) 11463 -685.21

01/31/2025 Bill 5019298476 685.21

Blackstone Publishing

01/31/2025 Bill Payment (Check) 11464 -36.24

01/31/2025 Bill 2183466 36.24

Cengage Learning, Inc./Gale

01/15/2025 Bill Payment (Check) 11440 -32.79

01/15/2025 Bill 86173624 32.79

Demco, Inc.

01/15/2025 Bill Payment (Check) 11441 -51.13

01/15/2025 Bill 7582073 51.13

01/31/2025 Bill Payment (Check) 11465 -181.84

01/31/2025 Bill 7591350 181.84



Blackwater Regional Library
Library Bills
January 2025

  Wednesday, February 5, 2025 10:45 AM GMT-05:00   2/4

DATE TRANSACTION TYPE MEMO/DESCRIPTION NUM AMOUNT 

Dodson Pest Control

01/15/2025 Bill Payment (Check) 11442 -50.00

01/15/2025 Bill 957236749 50.00

Dominion Energy Virginia

01/31/2025 Bill Payment (Check) 11466 -994.91

01/31/2025 Bill 3233130008 1.31.2025 994.91

Ellen Butler

01/15/2025 Bill Payment (Check) 11443 -150.00

01/15/2025 Bill 106 (CA 2.11.2025) 150.00

Family Matters Genealogy, LLC

01/15/2025 Bill Payment (Check) 11444 -516.00

01/15/2025 Bill 1023 (SM 2.1.2025) 516.00

FranklinSo. Chamber Commerce

01/31/2025 Bill Payment (Check) 11467 -146.00

01/31/2025 Bill 3712 146.00

H2O To Go

01/31/2025 Bill Payment (Check) 11468 -83.50

01/31/2025 Bill 7825 1.31.2025 83.50

Midwest Tape

01/15/2025 Bill Payment (Check) 11445 -998.03

01/15/2025 Bill 506560680 998.03

01/31/2025 Bill Payment (Check) 11469 -2,912.88

01/31/2025 Bill 506587606 2,912.88

Overdrive, Inc

01/15/2025 Bill Payment (Check) 11446 -1,385.77

01/15/2025 Bill 03100DA25004835 961.85

01/15/2025 Bill 03100DA25003262 154.99

01/15/2025 Bill 03100CO25000421 268.93

01/31/2025 Bill Payment (Check) 11470 -3,827.08

01/31/2025 Bill 03100DA25025992 1,334.45

01/31/2025 Bill 03100DA25018499 694.07

01/31/2025 Bill 03100DA25011795 1,798.56

Petty Cash

01/31/2025 Bill Payment (Check) 11471 -240.21



Blackwater Regional Library
Library Bills
January 2025

  Wednesday, February 5, 2025 10:45 AM GMT-05:00   3/4

DATE TRANSACTION TYPE MEMO/DESCRIPTION NUM AMOUNT 

01/31/2025 Bill January 2025 Pty Csh 240.21

Queen B's Cleaning Service

01/31/2025 Bill Payment (Check) 11472 -877.20

01/31/2025 Bill 1731 877.20

Sentara Health Plans

01/31/2025 Bill Payment (Check) 11473 -15,218.00

01/31/2025 Bill 9485669 15,218.00

Southampton County

01/31/2025 Bill Payment (Check) 11474 -60.00

01/31/2025 Bill Acct 46 1.16.2025 60.00

Southampton County (1)

01/15/2025 Bill Payment (Check) 11447 -375.93

01/15/2025 Bill 2024-12 Dec 2024 gas 375.93

Southside Gas Service, Inc.

01/15/2025 Bill Payment (Check) 11448 -994.61

01/15/2025 Bill 19397 994.61

01/31/2025 Bill Payment (Check) 11475 -1,386.53

01/31/2025 Bill 19709 1,386.53

Spectrum Enterprise

01/15/2025 Bill Payment (Check) 11449 -78.42

01/15/2025 Bill 089740301010125 78.42

Suffolk Center for Cultural Arts Foundation

01/15/2025 Bill Payment (Check) 11450 -150.00

01/15/2025 Bill 1296 150.00

T & A Repairs, LLC.

01/31/2025 Bill Payment (Check) 11476 -130.67

01/31/2025 Bill 36888 130.67

Total Business Solutions

01/31/2025 Bill Payment (Check) 11477 -519.90

01/31/2025 Bill 294044 519.90

TowneBank/Card Services

01/15/2025 Bill Payment (Check) 11451 -7,694.48

01/15/2025 Bill 6457 0001 1.15.2025 7,694.48



Blackwater Regional Library
Library Bills
January 2025

  Wednesday, February 5, 2025 10:45 AM GMT-05:00   4/4

DATE TRANSACTION TYPE MEMO/DESCRIPTION NUM AMOUNT 

Unique Management Services, Inc.

01/15/2025 Bill Payment (Check) 11452 -454.35

01/15/2025 Bill 6134285 454.35

Verizon (1)

01/15/2025 Bill Payment (Check) 11453 -163.08

01/15/2025 Bill 935119692 1.9.2025 163.08

01/31/2025 Bill Payment (Check) 11478 -63.18

01/31/2025 Bill 624106825 1.22.2025 63.18

Verizon Wireless

01/15/2025 Bill Payment (Check) 11454 -2,840.71

01/15/2025 Bill 6103144464 2,840.71

Xerox Financial Services

01/15/2025 Bill Payment (Check) 11455 -1,598.72

01/15/2025 Bill 6682613 1,598.72



January 2025
Statistics



Monthly Report: Patron Count



Monthly Report: In-House Internet



Monthly Report: WiFi Use



Circulation Report: By Branch



Circulation Report: Type by Branch

Location Adult Print
Children's 

Print DVD Audio-book Kits YA Print Music LoT Magazines eBooks

Streaming 
Devices/ 
Hotspots

Carrollton 1388 1965 336 90 6 226 0 2 0 1781 17
Claremont 305 76 75 0 2 1 0 1 1 64 2

Courtland 1070 908 405 80 4 51 0 8 4 820 38
Franklin 1479 1613 497 150 4 73 0 4 16 1590 15

Outreach 133 76 13 1 0 5 0 0 0 54 1
Smithfield 2196 2870 603 61 1 126 19 9 40 2222 8

Surry 517 422 329 4 3 29 0 2 0 502 26
Wakefield 294 300 35 8 0 20 0 1 0 236 1
Waverly 352 359 183 17 0 18 0 0 0 177 8

Windsor 674 1133 288 51 4 90 0 1 0 728 12
Total 8408 9722 2764 462 24 639 19 28 61 8174 128



Program Report: Total Participation



Outreach Report: Programs
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Staffing Update 
February 2024 

Blackwater Regional Library 
 
 
New Hires 

 Lorenzo Hill – Library Assistant, Carrollton and Smithfield branches 
 
 
Promotions 
 
 
Transfers 
 
 
Separations 
 
 
Vacancies 

 Senior Library Assistant – Outreach Services 
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Training Sessions – January 2025 
 

Central Office staff completed a total of 14 trainings 
 

 
1/24/2025 – The Library as a Civic Space for All: Bridging Divides on Conversation at a Time -  
Coming out of a polarizing election season, and the inauguration of the next president of the 
United States, this session offers the opportunity for you to reflect on the role of libraries – and 
your particular library – as a public site of community and civic connection and exchange for 
patrons of all backgrounds and beliefs. During this session, we will share StoryCorps’ 
methodology for building connections between people who seem to have nothing in common, 
and its researched impact on individuals and communities. We will introduce new activities and 
low-lift program ideas co-developed and tested by and for libraries using stories, tools, and 
conversation, and hear from libraries who have used them. 
 
You will reflect on your own stories as you engage in a exercise that will prompt you to examine 
and disrupt your own assumptions and listening habits. We will put theory into practice and get 
to know someone as you experience a guided StoryCorps-style One Small Step conversation 
with a partner. 
 
Before we leave, you’ll work together to identify what “one small step” you can take at your 
library, and map out the steps to make it happen. Return to your home library refreshed, more 
confident in your listening skills, with actionable ideas to test at your library, and with a 
community of peers to support you. 

 
1/25/2025 – LLX 2025 Opening General Session Featuring Telgemeier & Scott McCloud -  
Telgemeier and McCloud will discuss their book, "The Cartoonists Club," available April 2025. 
Makayla is bursting with ideas but doesn’t know how to make them into a story. Howard loves 
to draw, but he struggles to come up with ideas and his dad thinks comics are a waste of time. 
Lynda constantly draws in her sketchbook but can’t help but focus on what she feels are 
mistakes, and Art simply loves being creative and is excited to try something new. They come 
together to form The Cartoonists Club, where kids can learn about making comics and use their 
creativity and imagination for their own storytelling adventures! So, if you are in need of a little 
comics magic or have ever yearned to tell your own story…welcome to The Cartoonists Club, 
where friendship is a work of art! 

 
1/25/2025 – Battle for the Oval Kingdom: Reimaging Library Orientation Through Play -  First 
Year Experience courses are among the most important courses for introducing new students 
to college life, campus services, and each other. But they also present challenges, especially for 
those of us who want to be part of the myriad services these students need to know about. 
Frequently, this type of course has large or multiple sections and doesn’t include a research 
assignment, so library instruction can appear disconnected from what students are learning in 
the course. Rather than a typical lecture and database demo, The Battle for the Oval Kingdom 
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invites students to play a game themed around a fictional world in which the Dark Lord 
Obfuscar has corrupted citizen's ability to find and evaluate information. Students must work as 
a team to tell truth from disinformation and defeat the Dark Lord and his Mages of 
Misinformation. In this session, I will discuss the process of creating the game and share 
resources for others to create similar games. 
 

1/25/2025 – Reimaging Library Services at a Self-Service Library -  In the fall of 2023, Mesa 
Public Library opened the first purpose-built self-service library in the country. Surrounded by 
ball fields, pickleball courts, playgrounds, and a school, the Mesa Express Library at Monterey 
Park has been a hit from day one. The library was conceived as a technology-forward space 
where new technologies such as augmented reality (AR), book lockers, video chat kiosks, and 
more could be implemented. In this Learning Lab, we will dive into the background and 
planning phases, highlighting key decisions that shaped its success. We’ll discuss the unique 
challenges that come with operating a fully self-service library. One of those challenges is 
programming in an exclusively outdoor space. We’ll share our innovative programming 
approach that utilizes the surrounding environment, and we will also discuss the difficulties 
encountered when programming for all ages at a self-service library. Finally, we will share the 
outcomes to date as well as future ideas for integrating self-service libraries into the traditional 
library system. 

 
1/25/2025 – Reimaging Operational Planning as a Tool to Cultivate Collaboration and 
Leadership Opportunities -  Does the term “operational planning” make you feel confused, 
overwhelmed, or disengaged? Traditionally, operational plans result from a top-down approach 
where management develops goals supporting the strategic plan. In Summer of 2024, a large 
library division turned this approach on its head. By reimagining operational planning as a more 
intentional, collaborative, and inclusive process, they invited input and feedback from all 
employees in the division, regardless of position. This presentation will describe the iterative 
process that allowed for the incorporation of diverse perspectives while also relying on the 
management team's expertise. The result? An operational plan that empowers employees at 
every level to take on leadership roles, contribute to decision-making, and collaborate across 
departments. 

 
1/25/2025 – Creating Interactive Literacy Activities for Your Patrons with Dementia -  Public 
libraries often affirm in their mission statements that they support lifelong learning for all 
residents. However, in practice, those living with dementia are often underserved due to stigma 
and misconceptions. Libraries are beginning to recognize that books, reading and other literacy 
activities can still be of benefit to this population. Librarians are encouraged to take a fresh look 
at how they can add to the quality of life for these deserving patrons. 
 
Research indicates that many people living with dementia can still read, even to the end stages 
of their disease process. This session will offer practical ways that libraries can develop 
programs and materials that are designed around the interests, needs and abilities of their 
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patrons living with dementia. Based on the principles of person-centered care, this session will 
provide guidance for creating programs and materials that focus on their remaining strengths 
rather than their losses. 
 
After providing basic background information about dementia, the session will present tips for 
interacting and communicating with those living with dementia. The session will then focus on 
criteria for choosing and/or creating appropriate reading materials for this population. The 
freely available "Tales & Travel" model will be used as an example of how each library can 
actively engage participants in meaningful literacy activities. Participants will then be guided to 
take first steps to create their own local community program using criteria and worksheets 
provided during the session. 
 
 
1/26/2025 – ALA President’s Program Featuring Kyle Edwards -  Kyle Edwards is an award-
winning Anishinaabe journalist and writer from the Lake Manitoba First Nation in Manitoba, 
and a member of the Ebb and Flow First Nation. Based in Palo Alto, California, he’s the 
managing editor at Native News Online, a Wallace Stegner Fellow at Stanford University, and a 
2021 Nieman Visiting Fellow at Harvard. Previously a reporter at Maclean’s in Toronto and 
ProPublica in New York City, his writing and reporting have appeared in BuzzFeed, CBC 
Indigenous, Toronto Star, Global News, Sportsnet, Winnipeg Free Press, This Magazine, 
Advocate Magazine, U of T Magazine, and the Indigenous Peoples Atlas of Canada. 

Edward's upcoming novel, "Small Ceremonies" is a poignant coming-of-age story following the 
friendships, hopes, fears, and struggles of a group of Native high school students from 
Winnipeg’s North End illuminating what it's like to grow up forgotten, urban, poor, and 
Indigenous. It is set in Winnipeg's north end, a remote neighborhood at the border of Canada's 
eastern woodlands and central prairies. It follows a community that both literally and 
figuratively straddles two worlds. As its richly drawn characters navigate the thrilling 
independence of adulthood and the loss of innocence that accompanies adolescence, one can't 
help but root for Tomahawk "Tommy" Shields and his community, even as he himself reckons 
with his place in it. Word on the street is that this is the Tigers' last season. For Tommy, an 
image-obsessed high school student from a northern Indian reserve, the potential loss of his 
hockey team serves as a stark reminder of the fact that he is completely uncertain about his 
future. 

He can't help but feel that each of his peers has some skill or gift that he lacks, yet each of their 
perceived virtues hides darker truths too. Clinton is beloved by teachers, but his "good kid" 
disposition is a desperate attempt not to end up falling prey to the gang violence his older 
brother has become enmeshed in. Floyd has incredible talent on the ice, yet behind that talent 
lies deep insecurity about his multiracial background. And the adults that populate Tommy's 
life, his mother who struggles with schizophrenia; Pete, the wayward Zamboni driver; and 
elders Maggie and Olga, offer a mixture of well-intentioned but often misguided support and a 
depressing portent of what the future could hold. 
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Cindy Hohl interviewed Kyle Edwards about his new book. The conversation also dealt with 
growing up as a member of the First Nation, or Indigenous People. It was quite enlightening to 
hear about their experiences and their family dynamics. 
 
 
1/26/2025 – Connecting Non-Traditionally Published Authors to Local Communities for 
Greater Programming Impact -  Are you a book club leader, a library programming instructor, a 
researcher of non-traditionally published authors, or a library with limited collections seeking 
creative ways to elevate the impact of your work? You will walk away with new ideas you can 
implement to expand your programming and connect non-traditionally published authors with 
your local communities. This program will share tips learned during and post the Covid-19 
pandemic: 1) during the library shut-down phase when the Content Leader reached out to a 
female-run hybrid imprint company and women writers to create a series of Author Talks and 
Book Discussions via Zoom; 2) In-person programming connecting Chinese writers in New York 
to the local library patrons for adult and children's programs; and 3) In-person poetry 
workshops by an eminent Chinese poet, essayist, and translator to teach poetry writing and 
Chinese-English translation of poetry. 
 
 
1/26/2025 – Reinvigorating Green Spaces for Library Services -  Has your library considered 
collaborating with a local community garden? This can be a wonderful way to introduce patrons 
to outdoor spaces, provide programming in a unique venue, foster relationships with 
community partners, and incorporate green events at your own location. Learn how Cambria 
Heights Library in Queens, NY took a leadership role in transforming what was an abandoned 
community garden into a thriving vibrant public space. The library held multiple outdoor 
activities at the garden, such as doing a library card drive, karaoke, chess, story time, even 
bringing a book bike and a face-painter! The library also hosted gardening-related programming 
at their location, making it a reciprocal arrangement that benefited both institutions. 
 
 
1/26/2025 – Who Tells Your Story: Collecting and Using Oral Histories in Your Library to 
Elevate Voices -  Who tells your story? Everyone has a story, and stories can be told in many 
different formats--through books, illustrations, maps, poetry, and, of course, verbally. This past 
year, our school embarked on an oral history project that incorporates our school's history as 
well as the history of our city and community. These 3-5 minute oral histories that are paired 
with primary source photos allow the storyteller to find their own voice. The oral histories 
collected do not merely serve as an archive and historical record, but they have become a part 
of our community. Oral histories can be used in programming for all types of libraries. They 
literally bring history to life, make the stories of the community accessible, and serve to bring us 
together. Most important, oral histories are a way of elevating underrepresented voices, and 
they help to build empathy. Learn how to create an oral history program for your library-where 
do you start? How do you collect stories? How do you build partnerships with other groups in 
your community? How do you use the oral histories collected in library programs? At the end of 
the session, participants will have the opportunity to develop their own story to share. Be 
heard! Share your story! 
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1/27/2025 – 20 Tips in 20 Minutes: How to Incorporate Play into the Library -  Play is a state of 
mind, a means to explore wild ideas, and an opportunity to get lost in “the flow.” Play makes 
library work more enjoyable and less stressful, but it can also transform communities and foster 
innovation. Regardless of age, background, or comfort level, one can use play to jumpstart your 
organization’s initiatives, programs, and services, and make the library a more engaging and 
welcoming place within your communities. 
 
Although we often discount it as adults, play is key to our survival; it is good for health and 
wellness and the way we advance problem-solving skills and innovation. Play complements and 
enhances all the “serious” elements of our lives and our libraries, allowing us to strengthen our 
organizations, ideas, and selves. 
 
This fast-paced presentation will include 20 tips in 20 minutes that will help libraries and library 
staff learn more about how to practically incorporate play into their organizations. This 
presentation will also demonstrate the ways in which cultivating a sense of play in library work 
fosters flexibility, creativity, innovation, teamwork, and increased patron and community 
engagement. 
 
From this presentation individuals will 
• Learn how to overcome some of the common obstacles that organizations face in 
incorporating play. 
• See quick visual examples of play found in many unexpected library spaces and places. 
• Understand how playfulness can be harnessed to improve learning, teaching, engagement, 
and assessment in a variety of different contexts. 
• Learn how low-risk, high-impact making activities can be powerful initiatives for libraries to 
expand their reach. 
• Learn how libraries can work together with their constituents to build healthier and more 
welcoming communities, using play to reflect culture and history while honoring diversity. 
 
 
1/27/2025 – ALA Youth Media Awards -  Each year the American Library Association honors 
books, videos, and other outstanding materials for children and teens. Recognized worldwide 
for the high quality they represent, the ALA Youth Media Awards, including the prestigious 
Newbery, Caldecott, Printz, and Coretta Scott King Book Awards, guide parents, educators, 
librarians, and others in selecting the best materials for youth. 
 
 
1/27/2025 – LLX Close Out Featuring Vauhini Vara -  From the author of The Immortal King 
Rao, finalist for the Pulitzer Prize, a personal and provocative exploration of how technology 
companies have both fulfilled and exploited the human desire for understanding 
 
When it was released to the public in November 2022, ChatGPT awakened the world to a 
secretive project: teaching AI-powered machines to write. Its creators had a sweeping 
ambition—to build machines that could not only communicate, but could do all kinds of other 
activities, better than humans ever could. But was this goal actually achievable? And if reached, 
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would it lead to our liberation or our subjugation? 
 
Vauhini Vara, an award-winning tech journalist and editor, had long been grappling with these 
questions. In 2021, she asked a predecessor of ChatGPT to write about her sister’s death, 
resulting in an essay that was both more moving and more disturbing than she could have 
imagined. It quickly went viral. 
 
The experience, revealing both the power and the danger of corporate-owned technologies, 
forced Vara to interrogate how these technologies have influenced her understanding of 
herself and the world around her, from discovering online chat rooms as a preteen, to using 
social media as the Wall Street Journal’s first Facebook reporter, to testing early versions of 
ChatGPT—while compelling her to add to the trove of human-created material exploited for 
corporations’ financial gain. Interspersed throughout this investigation are her own Google 
searches, Amazon reviews, and the other raw material of internet life—including the viral AI 
experiment that started it all. Searches illuminates how technological capitalism is both shaping 
and exploiting human existence, while proposing that by harnessing the collective imagination 
that makes humans unique, we might invent a nobler, freer relationship with our machines and, 
ultimately, with one another. 
 
 
1/31/2025 – To 50% Email Open Rates and Beyond! -  St. Charles City County Library District 
manages email lists more than 300,000 emails deep, and they’ve got the stats to prove it! With 
nearly 50% unique open rates on messages sent in 2024, they shared best practices, tips, and 
tricks on how they target messaging in Savannah by clusters, locations, topics, and more, 
including using SmartyCat for Events, and general strategies to keep their cardholders happy 
and engaged. 
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