
BLACKWATER REGIONAL LIBRARY 
BOARD OF TRUSTEES MEETING MINUTES 

January 15, 2025 
 

Present Remote (via Zoom) 
Ora Briggs – Sussex County  

Sylvia Claggett – Isle of Wight County  
Deborah Dawson – Surry County  

Terri Hedgepeth – City of Franklin  
Charlene Herrala – Isle of Wight County  

Pam Lease – City of Franklin  
Kathy Lippard – Isle of Wight County  

Jessica Moore – Sussex County  
Judge Alfreda Talton-Harris – City of Franklin  

Pam Vaughan – Isle of Wight County Absent 
Johanna Wiggins – Isle of Wight County MeChelle Blunt – Southampton County 

Bill Worsham – Southampton County Jennifer Cuthbertson – Southampton County 
Ben Neal – Library Director  

Bonnie Lauver – Assistant Library Director  
Debbie Carter – Budget & Finance Manager  

  
  

Chair, Deborah Dawson called the meeting of the Blackwater Regional Library Board of Trustees to order at 2:56 
p.m. at the Franklin Branch. 
 
Consideration of Remote Meeting Participation Requests 
None 
 
Agenda 
Ms. Briggs moved, and Ms. Vaughan seconded that the agenda be approved as amended. The vote was 
unanimous. 
 
Minutes 
Ms. Moore moved, and Ms. Herrala seconded the minutes be approved as presented. The vote was unanimous. 
 
Public Comment 
None 
 
Correspondence 
Thank you cards from staff for holiday gift cards were circulated. 
 
Library Director’s Report 
Two vacancies for part-time positions as of January 8, 2025. 
 
Staff completed 38 trainings in November and December.  
 
The Winter Coat Drive was successful throughout the system. Donations were distributed to appropriate 
partners throughout the service area. 
 
Patrons are now able to send print jobs from personal phones/laptops, rather than having to use library 
computers. This has been very popular and well used. 
 
Committee Reports 
Budget & Finance – Ms. Moore – no report 



 
Personnel & Policy – Ms. Vaughan – The committee met prior to today’s Board meeting and will report in 
February. 
 
Long Range Planning – Mr. Neal – The committee hopes to meet soon. Please watch email for survey results. 
Community conversations to begin in the spring. 
 
Accounts Payable 
Ms. Vaughan moved, and Ms. Briggs seconded that the accounts payable be filed for the Annual Audit. The vote 
was unanimous. 
 
Unfinished Business 
None 
 
New Business 
Discussion of Committees – Ms. Dawson stated that there would be changes in committees next fiscal year, due 
to current Chairs rotating off the Board. She then asked that current/previous Chairs give an overview of duties 
and responsibilities of the committee and Chair.  
 
Budget & Finance – Ms. Moore & Mr. Worsham – Duties of Chair include calling committee meetings, working 
closely with Director and Budget & Finance Manager. Duties of the committee include oversight of operating 
budget creation and expenditures, monthly review of financial reports, and oversight of Wells Fargo (Rawls 
Trust) account. The committee begins budget preparations with staff each September and brings a 
recommendation to the Board at the November Budget Workshop. The committee has historically had one 
representative from each locality, with the exception being Surry, since there is only one representative from 
Surry. The Surry representative is invited to attend meetings, if not appointed to the committee. The Board has 
a fiduciary responsibility to ensure money is spent according to the prescribed budget. We receive funding from 
federal, state, and local governments, and the Rawls Trust. Be sure to review the monthly Rawls Trust account 
statement. Our Financial Advisor, Scott Carr, says we can comfortably take as much as 4.5% annually. The next 
fiscal year’s budget is in the 2.5% range. Should a locality not fund the budget, staff/hours open are affected in 
that particular locality. Contact local representatives to encourage them to support our budget each year, and 
attend budget hearings, public meetings, etc.  
 
Personnel & Policy – Ms. Vaughan – Duties of Chair include coordinating meetings and setting agendas. The 
Chair is also made aware of any sensitive staffing issues in the library. Duties of the committee include 
developing and reviewing policy, processing any grievances, and the annual evaluation of the Library Director. 
The committee spent the last year reviewing the entire policy manual. Updates were made based on 
governmental and/or ALA updates.  
Mr. Neal stated that policy verbiage/changes often come to the committee from staff.  
 
Long Range Planning – Mr. Neal – This committee is responsible for working closely with staff to develop BRL’s 
strategic plan. The Library of Virginia requires a new strategic plan every five years, with an annual review 
between new plans.  
 
Nominating – Ms. Dawson – This is a three-person committee appointed in March to find a slate of officers for 
the following fiscal year. If anyone is interested in serving on this committee, please notify Ms. Dawson. 
 
Board Member Comments/Announcements 
Ms. Hedgepeth – Rawls Museum Arts - Eric Unser show opens January 18 – will be up into February 
Ms. Lippard – loves the new K-2 and K-3 afterschool programming at Smithfield 
Ms. Wiggins – looking forward to Terry Andrews speaking at Smithfield Woman’s Club meeting 
Ms. Moore – Sussex book clubs are back for the new year, and looking for new books to read. They have read all 
of the book club kits! Very appreciative of coat drive donations. 
Mr. Worsham – remember to speak with your local representatives regarding the budget 



Ms. Briggs – Thankful that the Bookmobile is stopping in Jarratt and Stony Creek on the first Monday of each 
month. She is spreading the word in the community! 
Ms. Dawson – Loves that the Winter Reading Program has been expanded to include teens and adults this year. 
It falls right in line with middle school initiatives. Very successful coat drives at both Surry branches.  
 
Announcement of Next Meeting 
The next Blackwater Regional Library Board of Trustees meeting will be on February 19, 2025 at 3:00 p.m. at the 
Franklin Branch.  
 
Adjournment 
Ms. Briggs moved, and Mr. Worsham seconded the meeting be adjourned. The vote was unanimous. 
 
The meeting was adjourned at 3:51 p.m. 
 
Respectfully submitted, 
 
Debbie Carter for 
Sylvia Claggett, Secretary 
 


