BLACKWATER REGIONAL LIBRARY
BOARD OF TRUSTEES MEETING MINUTES
March 19, 2025

Present Remote (via Zoom)

Sylvia Claggett — Isle of Wight County

Deborah Dawson — Surry County

Terri Hedgepeth — City of Franklin

Charlene Herrala — Isle of Wight County
Pam Lease — City of Franklin
Kathy Lippard — Isle of Wight County
Jessica Moore — Sussex County
Judge Alfreda Talton-Harris — City of Franklin

Pam Vaughan — Isle of Wight County Absent
Johanna Wiggins — Isle of Wight County Ora Briggs — Sussex County
Bill Worsham — Southampton County MeChelle Blunt — Southampton County
Ben Neal — Library Director Jennifer Cuthbertson — Southampton County

Bonnie Lauver — Assistant Library Director
Debbie Carter — Budget & Finance Manager

Chair, Deborah Dawson called the meeting of the Blackwater Regional Library Board of Trustees to order at 3:00
p.m. at the Franklin Branch.

Consideration of Remote Meeting Participation Requests
None

Agenda
Ms. Moore moved, and Ms. Lease seconded that the agenda be approved as amended. The vote was
unanimous.

Minutes
Ms. Vaughan moved, and Ms. Lease seconded the minutes be approved as presented. The vote was unanimous.

Public Comment
None

Correspondence
None

Library Director’s Report
Please review the Strategic Planning Survey results in your handouts, and contact Mr. Neal with questions.

Ms. Lauver reported on the very successful Winter Reading Program. It ended the first Saturday in March, with
over 450 participants, including 16 classrooms. BRL expanded the program to include adults in 2025. Participants
checked out more than 8,000 books, which was a huge increase over last year’s program. Stay tuned for the next
big adventure! Summer Reading kicks off the last week in June.

Virginia Legislation update — Mr. Neal — The Virginia budget will not be finalized for a bit. Two bills directly
affecting public libraries were presented, but neither passed. The minimum wage bill (HB1925) advanced again,
but is widely viewed to be a likely veto candidate. Virginia minimum wage is currently $12.41/hour. BRL’s
minimum salary will increase to $13.75 (from $13.50) in July.

Committee Reports



Budget & Finance — Ms. Moore — Our Wells Fargo Advisor, Scott Carr, will make his annual presentation to the
Board at the April meeting. Please send any questions for Mr. Carr regarding the Trust, or monthly reports, to
Mr. Neal by April 1.

Personnel & Policy — Ms. Vaughan — The committee consulted with Budget & Finance to refine the current
Reserve Fund Policy. The proposed policy was sent out in the March packet. Mr. Neal stated that the changes
will tie up loose ends of the current policy. Ms. Dawson called for discussion/questions, then a vote. The vote
was unanimous.

Director’s Evaluation — Ms. Vaughan distributed Director’s evaluation forms, and asked that Trustees complete
and return them by the April Board meeting. Forms may be returned to Amy at the Central office, or brought to
the April meeting.

Long Range Planning — Ms. Hedgepeth — The committee met prior to the Board meeting. Planning meetings will
be held in different localities to address questions from the Strategic Planning survey.

Accounts Payable
Ms. Vaughan moved, and Ms. Hedgepeth seconded that the January and February accounts payable be filed for
the Annual Audit. The vote was unanimous.

Unfinished Business
Nominating Committee — Ms. Dawson — The Nominating Committee for 2025: Pam Lease, Chair; Ora Briggs, and
Kathy Lippard. They will bring a slate of officers for next fiscal year to the May Board meeting.

New Business
None

Board Member Comments/Announcements

Ms. Hedgepeth — Rawls Museum Arts — great quilt show and staff show up now; fabulous gift shop!

Ms. Wiggins — inquired about the executive order regarding the IMLS reduction. Mr. Neal said there should be
more clarity in the coming days, and would send out information as it comes in. LSTA covers things like
databases, websites, etc. No direct funding to BRL.

Ms. Claggett — Sorority will be donating African-American books to IOW and Surry branches.

Ms. Lippard — Smithfield Branch Manager, Terry Andrews, was the Grand Marshall of the St. Patrick’s Day
parade! Winter Reading was very successful in Smithfield.

Mr. Worsham — inquired about dates for locality budget meetings. Mr. Neal will send information.

Ms. Vaughan — Mr. Neal’s goals and self-evaluation are attached to evaluation forms to assist. Personnel &
Policy will meet on April 2" at 3:00 p.m.

Ms. Moore — Please check to see if your locality Zooms/streams budget meetings. Wakefield’s book club just
read The Librarian of Burned Books, definitely worth the read! Mr. Neal will send catalog link.

Announcement of Next Meeting
The next Blackwater Regional Library Board of Trustees meeting will be on April 16, 2025 at 3:00 p.m. at the

Franklin Branch.

Adjournment
Ms. Lease moved, and Judge Harris seconded the meeting be adjourned. The vote was unanimous.

The meeting was adjourned at 3:40 p.m.
Respectfully submitted,

Debbie Carter for
Sylvia Claggett, Secretary



