BLACKWATER REGIONAL LIBRARY
BOARD OF TRUSTEES MEETING MINUTES
April 16, 2025

Present Remote (via Zoom)
Ora Briggs — Sussex County
Deborah Dawson — Surry County
Terri Hedgepeth — City of Franklin
Pam Lease — City of Franklin
Kathy Lippard — Isle of Wight County
Jessica Moore — Sussex County
Pam Vaughan — Isle of Wight County

Johanna Wiggins — Isle of Wight County Absent
Bill Worsham — Southampton County MeChelle Blunt — Southampton County
Ben Neal — Library Director Sylvia Claggett — Isle of Wight County
Bonnie Lauver — Assistant Library Director Jennifer Cuthbertson — Southampton County
Debbie Carter — Budget & Finance Manager Charlene Herrala — Isle of Wight County

Judge Alfreda Talton-Harris — City of Franklin

Chair, Deborah Dawson called the meeting of the Blackwater Regional Library Board of Trustees to order at 3:01
p.m. at the Franklin Branch.

Consideration of Remote Meeting Participation Requests
None

Agenda

Mr. Worsham moved, and Ms. Briggs seconded that the agenda be approved as amended. The vote was
unanimous.

Presentation by Scott Carr, Wells Fargo Advisor

Wells Fargo advisor Scott Carr gave a presentation on the status of the Rawls trust, which experienced a 13.7%

gain in 2024, but is down 3.2% to date in 2025.

Minutes
Ms. Moore moved, and Ms. Lease seconded the minutes be approved as presented. The vote was unanimous.

Public Comment
None

Correspondence
None

Library Director’s Report
BRL celebrated National Library Week in early April with special programs and promotions.

There is one vacancy system-wide (PT Outreach Services).
Checkout of materials was almost 30,000 in March (highest March since 2017)!

Heading into the final quarter of the fiscal year, circulation +8%, new users +13%, and attendees per program
+4% over same period in fiscal year 2024.

Mr. Neal gave a supplemental presentation on IMLS updates, and addressed questions from the Board.



Committee Reports
Budget & Finance — Ms. Moore — Localities are presenting proposed budgets. Mr. Neal gave an update on
current locality budget happenings.

Personnel & Policy — Ms. Vaughan — Director’s Evaluation — Please return completed Director’s evaluations to
Ms. Vaughan, or send to Amy at the Central office as soon as possible.

Long Range Planning — Mr. Neal — The committee is working on planning community conversations in the near
future.

Accounts Payable
Ms. Vaughan moved, and Ms. Hedgepeth seconded that the accounts payable be filed for the Annual Audit. The
vote was unanimous.

Unfinished Business
None

New Business
None

Board Member Comments/Announcements

Ms. Hedgepeth — will resign from the Board, effective July 1. Her photos are on exhibit at Rawls Museum Arts!
Ms. Briggs — The Sussex Community Coalition and Masons will host an Easter Egg Hunt next week, and are
involved in the 3k walk.

Ms. Dawson — expressed gratitude for Mr. Neal’s article in the Sussex-Surry Dispatch and The Smithfield Times.
She was able to use it for a school presentation.

Mr. Worsham — reminded Trustees of the importance of attending budget meetings to show support and
advocate for BRL when necessary

Ms. Moore — expressed gratitude for Mr. Neal’s work in the localities to get funding

Ms. Vaughan — expressed gratitude to Mr. Neal, Administration, and all staff for their hard work and the
increase in circulation

Ms. Lippard — two people have contacted her in appreciation of Smithfield’s Parkinson’s Disease Support Group

Announcement of Next Meeting
The next Blackwater Regional Library Board of Trustees meeting will be on May 21, 2025 at 3:00 p.m. at the

Franklin Branch.

Adjournment
Ms. Moore moved, and Ms. Briggs seconded the meeting be adjourned. The vote was unanimous.

The meeting was adjourned at 3:58 p.m.
Respectfully submitted,

Debbie Carter for
Sylvia Claggett, Secretary



