
BLACKWATER REGIONAL LIBRARY 
BOARD OF TRUSTEES BOARD RETREAT MEETING MINUTES 

September 17, 2025 
 

Present Remote (via Zoom) 
MeChelle Blunt – Southampton County  
Sylvia Claggett – Isle of Wight County  

Deborah Dawson – Surry County  
Charlene Herrala – Isle of Wight County  

Pam Lease – City of Franklin  
Kathy Lippard – Isle of Wight County  

Margie McClenny – Southampton County  
Karen Richardson – Sussex County  

Kisha Watford – Southampton County  
Johanna Wiggins – Isle of Wight County Absent 

Ben Neal – Library Director Ora Briggs – Sussex County 
 Judge Alfreda Talton-Harris – City of Franklin 
  
  

Chair, Deborah Dawson called the meeting of the Blackwater Regional Library Board of Trustees Board Retreat 
to order at 1:07 p.m. at the Franklin Branch following the Board Retreat. She turned the meeting over to Mr. 
Neal, who talked about strategic planning and answered questions from the Board. 
 
The board retreat adjourned at 1:58 p.m. 
 
 


